
STRUGGLING TO ALIGN
PEOPLE, PROJECTS,
AND PERFORMANCE?
Keen People Management (KPM) connects
staffing, assignments, and performance so
your people ops stay in sync with your
delivery ops.

FUNCTIONAL COVERAGE 

Built on Creatio — the award-winning
no-code & AI platform for workflow
automation and CRM

Complements Keen360 solutions for sales,
delivery, and contracts — producing
unified people-related data

Supports integration to your finance
and payroll systems via no-code APIs or
pre-configured connectors

___________________________________________________________

Team Profiles & Skills

 

Maintain profiles for employees, contractors, and
       project-based contributors

Track roles, skills, certifications, and eligibility criteria
Support flexible categorization by region, team, and
business unit
Add custom no-code fields to support team-specific
classifications and tracking
Flag availability, work status, and participation in current
or upcoming projects

Performance & Utilization

 
Monitor project assignments, workloads, and time
allocation
Track actual vs target utilization by person, team, or
role
View blended performance dashboards across delivery
teams
Record evaluations and feedback at project close-out
Inform staffing and compensation decisions based on
performance

Staffing & Resourcing

Structured HR Workflows

 

Support time tracking, utilization analysis, and staffing
visibility across projects and teams
Match roles and requests to team members by skill and
availability
Route resourcing requests for review, recommendation,
and approval
Enable project leads to identify best-fit candidates for key
roles
Manage reassignments, overallocations, and team
composition shifts
Automate workflows for onboarding, transitions, and exits

Configure structured workflows for hiring, promotion,
and offboarding
Track assigned equipment, credentials, and internal
assets
Manage benefit eligibility, selections, and plan
participation
Record compensation packages including salary and
bonus

Connected Operations

Compliance & Oversight

Integrate with Keen Portfolios & Projects (KPP) to unify
team management with project delivery
Leverage Service Creatio to enable a self-service portal
(SSP) for intake, tracking, and communications around
timesheets and leave requests
Use the Cases in Service Creatio to streamline intake-
to-approval workflows 
Create and maintain calendars for teams and holidays
in Service Creatio
Integrate with payroll, HRIS, or finance systems via
Creatio APIs and iPaaS platforms

Maintain auditable records of assignments,
compensation, and transitions
Track certifications, clearances, and policy
acknowledgments
Monitor staff eligibility for sensitive projects or client
requirements
Capture time, activity, and team assignments in
structured form

POWERED BY



1.610.945.1802
840 First Avenue, Suite 400 King of Prussia PA 19406
info@keen360.com           www.keen360.com

POWERED BY

Your teams and projects together.
One platform. One source of truth.

COMPLEMENT WITH KEEN PORTFOLIOS & PROJECTS

LEVERAGE CREATIO FOR SPEED, FLEXIBILITY, AND RELIABILITY

INTEGRATE USING CONNECT CREATIO FOR ACCELERATION

KEY BENEFITS

get a demo:
INTERESTED IN LEARNING MORE?

www.keen360.com

______________________________________________________________________

Unifies staffing, project, and performance data
to inform decisions and optimize resource
allocation

Supports visibility and control over staffing,
assignments, and performance for project-
oriented teams

Streamlines onboarding, transitions, and team
updates with no-code automation and workflow

Complements existing HR and payroll systems
— or serves as a lightweight alternative for
smaller organizations

Built on Creatio’s award-winning no-code and
AI platform for agile configuration and
streamlined workflow

Leverages Creatio for enterprise-grade
scalability, extensibility, and security

A no-code and AI-native foundation that enables.

A no-code iPaaS (integration Platform as a Service) option.

Enable seamless system integration with open
APIs (REST, SOAP)
Support secure connectivity via OAuth, webhooks,
and message queues

Rapidly extend staffing, onboarding, tracking, and
compliance workflows — no developers required
Add modular HR capabilities through Marketplace
add-ons (e.g., DocuSign, DocStudio, asset tracking)

Keen People Management is designed to work hand-in-hand with Keen Portfolios & Projects. Together, they connect
people data with project delivery — linking staffing, skills, utilization, and performance directly to the programs and
initiatives your teams are executing. The result is clearer resourcing decisions, better delivery outcomes, and shared

visibility across leadership, PMOs, and delivery teams.

With Creatio, KPM is both a lightweight HR companion and a scalable
enterprise solution — adaptable to evolving operational needs.

Prebuilt connectors for ADP, BambooHR, Sage,
Workday, and other key platforms
Secure, real-time data flows across HR, payroll, ERP,
time-tracking, and finance

No firewall breaches during integrations
Linked people, project, contract, and billing
data for smarter decisions and streamlined
operations

DESIGNED BY
Pre-configured. No-code. AI-native. Purpose-built for people-oriented delivery.

http://www.keen360.com/
http://www.keen360.com/

