STRIVING TO
DELIVER BETTER?

Keen Portfolios & Projects (KPP) helps you
align stakeholders and enforce governance

+ PROJ - 0024/ Data migration project

while automating delivery — for reliable
execution across IT and non-IT initiatives

alike.

Gain visibility and control across the
portfolio — while allowing teams to continue
using their preferred tactical tools.

FUNCTIONAL COVERAGE

Leverage the Creatio platform to automate
workflow, unify data, and adapt with
no-code flexibility and Al-powered agents.

solutions to unify execution across sales,
delivery, and team performance.

Portfolio Management

Define and manage portfolios of programs and projects
Track health, status, relationships, and stakeholders
Monitor portfolio-level metrics, risks, and resource use
Track milestones and deliverables across projects and
programs

Generate a pipeline of costs and margins across projects in
portfolios

Project Management

Run daily standups, weekly checkpoints, and periodic
executive reviews

Capture and monitor assignments, issues, risks, and
mitigation plans

Maintain project-level backlogs and idea queues

Track labor, expenses, and hours against approved
baselines

Automate structured project close-outs, including team
evaluations

Connected Selling & Resourcing

Link to Keen Solution Sales (KSS) for seamless opportunity-
to-project transitions

Link to Keen People Management (KPM) for staffing, time
tracking, and utilization metrics

Link to Keen Agreements & Audits (KAA) for automation of
data & workflow for contracts

Achieve a unified platform for sales, delivery, and teams

Program Governance

e Assign roles, work teams, and executive sponsors

¢ Manage reviews and approvals, even with parties
outside the system

e Record decisions, rationales, and governance
artifacts

¢ Automate snapshots of project health & finances

e Support your delivery retrospectives and audits

Insight & Automation

e Surface trends and blockers via dashboards and
alerts

o Trigger workflows and tasks based on status or risk

o Apply Al agents to summarize updates or flag
anomalies

o Adapt workflows and data structures using no-
code tools

e Feed data into Bl platforms for advanced
enterprise analytics

Integration & Extension Options

e Sync with Jira, MS Project, and other tools for tactical
project management

e Add the Creatio module, SalesUp Project Management,
for WBS, gantt charts, kanban, and more

o Easily integrate with your preferred platform for e-
sighature

e Integrate with financials and ERP via certified Creatio
Marketplace connectors

POWERED BY Creatio

Combine with Keen360's sales and people



KEY BENEFITS

e Bridges strategic and tactical project o Connects opportunities, projects, teams, and
management for unified oversight and contracts into a holistic solution on a single
execution. platform.

¢ Complements Jira, Monday, and other tactical e Built on Creatio’'s award-winning no-code
tools that teams may already use and prefer platform for agile configuration and low TCO.

e Promotes success and supports decisions with e Leverages the Creatio platform for enterprise
structured data, no-code dashboards, and Al scalability, reliability, and security.
agents.

From pipeline to performance.

Finally, a platform that connects the dots.
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EXTEND FOR TACTICAL PROJECT EXECUTION
For teams needing traditional project and task level execution while
maintaining strategic oversight:

e Leverage SalesUp Project Management for Creatio e Maintain visibility and flexibility — monitor shifting
— a fully integrated platform for managing tasks, workloads with real-time insights and quickly reassign
sprints, and workloads using Gantt charts or Kanban resources when needed.
boards. e Support standalone team workflows — allow teams to
e Track actuals with precision — capture real-time work in their preferred format while seamlessly
time entries, expenses, and resource usage against feeding structured data into KPP for portfolio-level
budget and contract baselines. reporting and governance.

INTEGRATE FOR FINANCIAL MANAGEMENT

e Use Creatio's open APIs — REST, SOAP, OAuth, web ¢ Manage document lifecycle & e-signatures using
services, and webhooks for seamless integration certified connectors (PandaDoc, DocStudio, DocuSign)
with ERP, accounting, HR, and Bl systems. for contracts, change orders, approvals, and compliance.

e Automate cross-system workflows with iPaaS tools o Unify project, financial, and contract data to support
like Workato or Connect Creatio, enabling real-time margin tracking, budget control, cost-to-completion
sync of contracts, financials, resources, and project forecasting, and enterprise-grade reporting directly in
data. Creatio.

POWERED BY Creatio
DESIGNED BY &Keen360

Pre-configured. No-code. Al-native. Purpose-built for portfolio & project management.

INTERESTED IN LEARNING MORE? ® 1.610.9451802

tad . K 260 g 840 First Avenue, Suite 400 King of Prussia PA 19406
get a demo: www.xeen com @ info@keen360.com www.keen360.com
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